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YT AL
G ARPRRIT QG ACTIONS

A further VHY found in Urg fallures and ,1u1». and inability
to stably expand is found in

FAILURES TO | foTDMATIGALLY RECRUIT. TRAIN, ABPREFTICE
AD HAT ORG PERSONNZL.

HCO Polioy Letter 7 July 1 971 - .HCO ESTABLISHIENT TFUNCTIONS =
carries the full message of DIS~iSTABLISHIIG an Org =~ talking
apar¢ what is vut there - taking out terminals and tearlng things
UPpe .

: This coizes down with a bang on 1ack of $YSTBLATIC
APPRENTICING,

The ONLY way a HAS can MAIHTAIN what establishnent he has
and IIICREASE the establishment he has is to get the following
sysJem into immediate effect in the Org, to refuse any demands
for personnel transfers and shuffles, to rigorouyly apply this
apprenticing syst¥em and get it in and done.

.. Work out the vital key posts of the Org fron top to
boistom,

2. Note dowm all empty posts that are needed by actual
work-+loed .

3. %et these put up on en Allocation Boaxd.

4. = Get recruits in in volume and got them rapidly through
their Staff Status I and II in the HCO Expeditor Pool in HCO.

5. Vhen oomplete take those who have soune foruer org
experience or training and assign them as APYRENTICES to
higher level posts held:s I/C or above.

NOTEs Don't post theme They don't get'POSTED. They gef
assigned as APPREHTICES ONLY, ‘ :

6« Assign others when done with Staff Statvs I and II
training to lower level posis ~ these not needing apprenticing.

Te dork out a part-time training program for apprenticess
80 ‘that they do part-time s+udy on their post hate aad work
part—time on post. ,
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Don't transfer them tomorrow or next week ~ let them get
thei ha% training done and get post experience by actually
working on the poste

8¢ NMeanwvhile get some more recruits and get vhat BExpeditor
Pool fulll

9« And wvhen you know by actual observation thot eaoh
APPRENTICE does know the post, has thoroughly checked out on
the whole post hat and knows what particles he handles on the
post, what he does with each, what his post products are and how
he gets -bhese produced, ONLY then do you POST hiii to that post
full-time ~ and move the staff member who was on that post up
one notch to now ATPRENTICZ on the higher poste

This atep can teke 3 weeks = it could take 61 It's not a
fast fly=by=nicht turn over leaving a floundering personnel
flubbing the dubl

THIS is the action and duty of the HAS. And THIS is the
action that gets repeated routinely and systematically with
BVERY APPRIVTICE and IN TRAINING for each post in training for
until the HAS gets each key post stably filled and also has
apprentices covering ALL THE VITAL KEY POSTS llI TIB ORG-.

ESTA.'BLISIIIHG an Org entaus these very preciso lzlanned
actions,

It's not a random snufﬂe and transreritis or peraomel
grabbed from anywhere inside the Org to gover = "sudden" hole or
vacant posti

THIS IS THE ONLY L8GAL SYJTEM OF POST TRAI'SFERS IN AN ORG.

THIS IS THE ONLY SISTEBI OF ESTABLISHING AN ORG THAT WON!T
KNOCK OUT STABLE POST TERMINALS, THAT WILL iAINTAYIN THE ESTABLISH=
MENT THAT IS THERE AND WILL STABLY INCREASE TiE BSTACLISHMENT.

Apprentieing in the wog-world ta.kes 5 to 20 years or more
for tradesmen. With study tech we get this considerably
reduced and DO produce stable terminals who are specialists
on their poats.:

APPRENTICING is just that = an "in training® period taking
weaeks to a monih or more before the person hasg

a) has studied ALL the ma‘terials of the post he is in
training forj

b) has studied and kmows

nis post in relationship to the Org,.

his post in relationship to all other Orgs and the
Son netvork,

his post in relationship to hinself:
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c) has worked on the post long enough to XNOW the post,
1ts functions, lines, terminals, what particles flow through
the post; vhat changes HE makes to all these, what PRODUCTSI
he is expected to achieve and CAN achieve}

d) and before he has become a valu-hle en” full
contridaiive neaber of the Org.

Staff members are valusble., And their value can be directly
traced through their nost stats and those of the Org to how
well they have lesrned the tools of their tradel

I4 is the HAS that gets this done. All the way dowm the
line,

Without these steps and while transfers are the ordor of
the day, the Org remains in a mass of dismorganized personnel
or a verbal ®hey-you" basis with continval slwaps.

An Org full of staff members who aren't cpprenticed and
who are not hatted and rehatted and their aats updated and
hatted GOZ5 CRIMINAL and in comes Ethics and musical ohairs and
IT8 and oollapse.

- These actions ARE the actions that are nceded. They MUST
be done o get the Org stabilized and then stably recrulted,
trained, apprenticed and HATTED to stably increase the
establishnont.

And it!s the HAS who has thie responsibility of getting
this system in NOW and done NOY a2nd then keeping it in all

the waYe
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